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Our partnering process will facilitate and promote effective contract management and project
execution through collaborative work relationships. Together, our focus is on the “how” and not
the “what” and “when.”

We, the following, as attested by our signatures on this Partnering Agreement, make a personal
commitment to the Transuranic Waste Partnering Team and to achievement of the Team’s goals
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1. Issue Resolution Process

The Partnering Team agrees to resolve any issues that arise out of this
Partnering Performance Agreement as follows:

e Normal management processes and systems will be used to resolve
issues.

e The functional managers, as identified in the Functional Alignment
Chart, are expected to resolve the issue.

e If anissue is unresolved for 10 business days, it is moved to the next
level in the respective management chains.

e |If corrective actions are needed to resolve an issue, the Partnering
Co-Leads will track completion of the corrective actions through full
resolution of the issue.

2. Logistics

The Partnering Team agrees to track progress against partnering goals and
periodically meet to discuss this progress.

e The full Partnering Team, which includes all signatories to the
Partnering Agreement, will meet on a quarterly basis. The initial
meeting of this group will be held within 90 days of the date the
agreement is signed. The Partnering Team can change the
frequency of this meeting if they choose, and other meetings of the
full team may be required at times to discuss and resolve emergent
issues of a significant nature. In preparation for the meetings of the
Partnering Team, the Co-Leads will develop and issue a formal
agenda.

e The Partnering Team will develop metrics to measure and gauge
performance and evaluate the effectiveness of the partnering
initiative.

e The Core Integrated Project Team (IPT) will meet monthly to discuss
Partnering Agreement progress, issues, and lessons learned. The
Partnering Co-Leads will be responsible for developing an agenda for
these monthly meetings with input from the other IPT members.
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e g Implementation Guidelines

A Secretary will be appointed to be responsible for meeting minutes
and recording and tracking of team commitments and actions from
the quarterly meetings. The Secretary may also assist the Co-Leads
in the tracking of corrective actions associated with issue resolution.

Minutes will be issued within 15 working days of the monthly and
quarterly meetings.

The Partnering Co-Leads will have frequent interactions, either by
phone or in person, to monitor and discuss status of the Partnering
Agreement and take action to address and resolve any concerns that
require immediate attention.

The Co-Leads will brief the DOE-ORO Assistant Manager for
Environmental Management (AMEM) and WAI President/CEO on a
quarterly basis with respect to Partnering Team status and notable
actions/activities.

Co-Lead and other Partnering Team member changes will require
approval of either the DOE-ORO AMEM or WAI President/CEO as
applicable.
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N g o Functional Alignment Chart
FUNCTION DOE TWPC (WAI)
¥ AR o John Eschenberg Steve Moore
A HAEY Susan Cange Bob McKay
Site M ¢ Laura Wilkerson Bob McKay
e hanagemed Bill McMillan John Grillo
Bill McMillan Bob McKay
Facility Management Dan Emch Chris Thompson
Jim Moore Fred Heacker
Jason Dozier Bruce Weible
Contracts Management Markesha McCants Barry Kanter
Karen Shears John Grillo
Safety & Health Brenda Hawks Jerry Erpenbach
. Brenda Hawks Jerry Erpenbach
Quality
Tony Ferre Clyde Armstrong
Bill McMill Fred Heack
Waste Programs/Interfaces ,1 545 R iin i
Jim Moore
Colin Colverson Cathy Alstatt
Regulatory , ,
Bill McMillan Fred Heacker
Tom Reed Tom K.
Finance & Project Controls ?m e : i s
Bill McMillan Barry Kanter
Bill McMill D
Sindge Praject .1 cMillan on Gagel
Jim Moore
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